
 
 
RFP for Website Redesign 
 
The State Bar of Georgia seeks the services and support of qualified professionals to design, develop and 
implement a redesign of www.gabar.org. Companies submitting proposals should have knowledge of 
the iMIS association management software (AMS) and experience integrating iMIS utilities into 
websites.  

Mission Statement for the Website 

“To deliver value to members by providing professionally relevant electronic resources to assist members 
with their professional development and the practice of law in Georgia; to provide legal information, 
products and services to member and non-member attorneys; and to educate the general public on 
behalf of the membership.” 

Because the State Bar of Georgia website, located at www.gabar.org, is considered to be a key interface 
between the Bar and the public, as well as an integral part of its product and services delivery 
mechanism, it is imperative that the website achieves the following objectives: 

• Visually attractive and easy to navigate with responsive design. 
• Recognized by lawyers and judges as a valuable and relevant resource. 
• Serve as a credible resource for use by the public when seeking legal services and information. 
• Provide members with a comprehensive legal resource (online legal research – Fastcase, legal 

vendors, legal services) to help make their jobs a little easier. 
• Support the Bar’s commitment to quality and a high level of customer service. 
• Support and enhance the State Bar of Georgia’s brand and the value of membership. 

Current site 

The Bar’s current site has approximately 1,400 pages with 90 percent being static and 10 percent 
dynamic, and is managed with CommonSpot. We need a vendor with an extensive knowledge of 
database-driven websites.  

The Bar utilizes iMIS 20.2.1.235 for its AMS. It was purchased from and implemented by Advance 
Solutions Inc., and now serviced by Association Technology Solutions (ATS). iMIS provides web services 
for many secured membership-related services, i.e., paying Bar dues, address changes, etc. These pages 
on our site are accomplished by “calls” from our web server to the iMIS server through web services 
provided by ATS. 

http://www.gabar.org/


The selected vendor will have to integrate the new design with iMIS web services, for all pages that 
require data from the membership database. To the extent possible, the vendor will utilize the existing 
web services functionality provided by ATS.  

These dynamic pages are pulled using iMIS web services: 

• Member Directory Search 
• Board of Governors 
• State Bar Committees 
• YLD Committees 
• Local and Voluntary Bars  
• Section Webpage Rosters   

Other data pulled from legacy databases: 

• Vendor Directory 
• Attorney Discipline 
• CLE Report 

 
These services are all under Member Login: 

• Fastcase Access 
• Address Change/Modify Information 
• Publication Preferences 
• Online Dues Payment 
• Join Sections 
• Join Committees (YLD) 
• Event Registration 
• Storefront 
• Ethics Questions by Email 
• Check CLE Status 

Redesign Issues 

There are several issues and functionality that need to be addressed in the redesign: 

• A solution for our Handbook (rules of the State Bar) that is both easy to navigate, find, print and 
utilize from the end-user’s perspective in addition to being able to edit, add, have different 
versions available, for the back office. There are more than 600 of pages of rules.  
 

• Responsive design to go across all platforms and screen resolutions. 
 

• A solution to our very long URLs. (Example.) 
 

https://www.gabar.org/membership/membersearch.cfm
https://www.gabar.org/committeesprogramssections/boardofgovernors/index.cfm
https://www.gabar.org/committeesprogramssections/committees/
https://www.gabar.org/committeesprogramssections/younglawyersdivision/yldcommittees.cfm
https://www.gabar.org/aboutthebar/lawrelatedorganizations/localvoluntarybars/index.cfm
https://www.gabar.org/committeesprogramssections/sections/section-pages.cfm
https://www.gabar.org/attorneyresources/discountsforattorneys/index.cfm
https://www.gabar.org/disciplinehistory.cfm?id=MjQ2MDg1
http://www.georgiabar.org/Checkcle.asp?bar_number=470975
https://www.gabar.org/forthepublic/forteachersstudents/lre/index.cfm


• A better structural design to reduce the number of buttons/tabs on the home page and to make 
the site easier to navigate.  

a. Member Login  
b. Membership Directory 
c. Prominent Bar contact information (address and main phone/fax) 
d. About the Bar 
e. News column with a list of the most recent press releases 
f. Areas for news, featured stories and spaces for house ads (meetings, dues payments, 

legislative program, etc.)  
 

• A better way to handle the calendar to make it more useful. 
 

• A better design to use more horizontal space, rather than vertical. The body copy on our current 
site is very narrow. 
 

• A better way to manage our Cornerstones of Freedom information, videos and PSAs (TV and 
radio). Right now, we have a separate design for our current campaign, Georgia Needs Lawyers. 
But it still doesn’t complete the task of putting past campaigns and all materials together. Our 
campaign materials are HERE. 
 

• A more useful public area highlighting our LRE program. We also have a separate site for the 
Virtual Museum of Law.  

 
• A business solution for the Transition Into Law Practice Program (TILPP), to move that 

department from using paper to members being able to submit their TILPP forms online. This 
will need to incorporate electronic signatures and accepting disclaimers via checkboxes. These 
online forms will need to feed into a legacy database (not iMIS). 

 
• In the member directory search results page, we want to add a vCard.  

 
• More appealing Vendor Directory. 

 
• We will be incorporating www.iclega.org into our site eventually, so that needs to be kept in 

mind when designing the new site. 

• Currently, FAQs, store items, etc., are displayed in alphabetical order, with no way to change the 
order. We would like to have better control of the order if needed. 

 

 

http://www.ganeedslawyers.org/
https://www.gabar.org/campaignmaterials.cfm
https://www.gabar.org/forthepublic/forteachersstudents/lre/index.cfm
http://www.thelawmuseum.org/
https://www.gabar.org/attorneyresources/discountsforattorneys/index.cfm
http://www.iclega.org/


Accessibility to Substantive Content 

First and foremost, the site must provide our members with easy access to substantive legal resources – 
including online legal research, news items from the State Bar and a directory of members. Currently, 
our most-viewed pages are: 

1. /membership/membersearch.cfm 
2. /  (homepage) 
3. /membership/memberlogin.cfm 
4. /barrules/georgia-rules-of-professional-conduct.cfm 
5. /searchresults.cfm 
6. /forthepublic/findalawyer.cfm 
7. /membership/forgotpassword.cfm 
8.  /membership/cle/ 
9. /barrules/ethicsandprofessionalism/index.cfm 
10. /membership/myaccount/index.cfm 
11. /committeesprogramssections/programs/lpm/forms.cfm 
12.  /forthepublic/recent-discipline.cfm 
13. /membership/forgotusername.cfm 
14. /forthepublic/fileacomplaint.cfm 
15. /aboutthebar/contactthebar.cfm 
16. /statusdescriptions.cfm 
17. /barrules/handbook.cfm 

 

Fit and Finish 

We need recommendations on graphic redesign of the front page, as well as template sub-pages to keep 
a consistent look and feel throughout the site. The entire site must have responsive design, which will in 
turn make the current mobile site obsolete.  

Site Management 

At the end of the project, we will need documentation, policies, procedures and tools for managing our 
new website in terms of utilizing the new structure and templates, keeping posted information current, 
identifying and removing old data. 

Site Statistics 

We currently use Google Analytics and would like to continue utilizing this service. Google Analytics 
must be built into the pages. 

 



Target Audience 

• Legal Community 
a. Bar members (judges/lawyers) 
b. Paralegals/legal secretaries 
c. Law office managers 
d. Lawyers who are not Bar members 

• Public 
a. General public 
b. Teachers/students 
c. Media 

 
Maintenance 

After the redesign, Bar staff will be responsible for updating the website. For that reason, the site should 
be created so that new sections or pages may be added without difficulty. Our website is currently 
managed by a CMS, along with database-fed tables. We would like to continue to use a CMS for website 
management.  

The RFP should include the cost for training on the website structure, file system structure, etc. All 
custom programming should also include the cost of documentation on programming.  

Content 

Content will be either pulled from the current site or provided by Bar staff. There are 1,400 pages of 
content. Content would be migrated by the vendor. 

Technical Requirements 

1. All pages must work with the most common web browsers, providing the same functionality. 
They should go from the Mac platform to PC without any issues, incorporating responsive design 
for all mobile platforms as well.  

2. Pages must automatically adapt to common screen resolutions that the client browser is using. 
The template should adapt to utilize the user’s screen. 

3. Page templates must be highly optimized for quick loading. 

Proposal Process 

Proposals are due by 5 p.m. on Jan. 13, 2017, to Sarah Coole, director of communications, at 
sarahc@gabar.org  and must include: 

1. Profile with a full description of the company and its capabilities and bios of staff that will be 
assigned to the project. 

mailto:sarahc@gabar.org


2. A minimum of three references for completed projects of a similar nature and description of 
work performed. 

3. Description of how fees will be charged and terms of payment. 

4. The price you quote should be inclusive. If your price excludes certain fees or charges, you must 
provide a detailed list of excluded fees with a complete explanation of the nature of those fees. 

5. If the execution of work to be performed by your company requires the hiring of sub-
contractors, you must clearly state this in your proposal. 

6. Projected timetable for major elements of project implementation and delivery of final reports.  

7. Proposed contract addressing business agreement, copyright, confidentiality and other terms. 

Timeline 

Jan. 13, 2017: Proposals due. 

Jan.-Feb. 2017:  Bar staff will evaluate proposals. 

March 2017:  State Bar Communications Committee will interview a selection of proposers (in 
person if available). 

April 2017: Communications Committee will make a recommendation to the Executive 
Committee. 

June 2017: The 2017-18 Bar budget will be approved. 

July 1, 2017: Work will begin and proceed on the redesign.   

Questions 

Questions regarding this project may be emailed to Sarah Coole, director of communications, at 
sarahc@gabar.org.   

 

mailto:sarahc@gabar.org

